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Connecticut School Leadership Standards 

 

 

The Board of Education endorses the following “Connecticut School Leadership Standards” 

adopted by the Connecticut State Board of Education.  These “Standards” represent the 

performance expectations desired of school administrators in this District. 

 

I. Performance Expectation 1: Vision, Mission, and Goals  

Education leaders ensure the success and achievement of all students by guiding the 

development and implementation of a shared vision of learning, a strong organizational 

mission, and high expectations for student performance. 

 

Element A. High Expectations for All: Leaders ensure that the creation of the vision, 

mission and goals establish high expectations for all students and staff. 

 

Element B. Shared Commitments to Implement the Vision, Mission and Goals:  

Leaders ensure that the process of implementing and sustaining the vision, mission, and 

goals is inclusive, building common understandings and commitment among all 

stakeholders. 

 

Element C. Continuous Improvement toward the Vision, Mission and Goals:  

Leaders ensure the success and achievement of all students by consistently monitoring 

and refining the implementation of the vision, mission and goals. 

 

II. Performance Expectation 2: Teaching and Learning 

Education leaders ensure the success and achievement of all students by monitoring and 

continuously improving teaching and learning: 

 

Element A. Strong Professional Culture: Leaders develop a strong professional culture 

which leads to quality instruction focused on student learning and the strengthening of 

professional competencies. 

 

Element B. Curriculum and Instruction:  Leaders understand and expect faculty to 

plan, implement, and evaluate standards-based curriculum and challenging instruction 

aligned with Connecticut and national standards.  

 

Element C. Assessment and Accountability:  Leaders use assessments, data systems, 

and accountability strategies to improve achievement, monitor and evaluate progress, and 

close achievement gaps. 

 

III. Performance Expectation 3: Organizational Systems and Safety 

Education leaders ensure the success and achievement of all students by managing 

organizational systems and resources for a safe, high-performing learning environment. 
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III. Performance Expectation 3: Organizational Systems and Safety (Continued) 

 

Element A. Welfare and Safety of Student, Faculty and Staff: Leaders ensure a safe 

environment by addressing real and potential challenges to the physical and emotional 

safety and security of students, faculty and staff. 

 

Element B. Operational Systems: Leaders distribute responsibilities and supervise 

management structures and practices to improve teaching and learning. 

 

Element C. Fiscal and Human Resources:  Leaders establish an infrastructure for 

finance and personnel that operates in support of teaching and learning. 

 

IV. Performance Expectation 4: Families and Stakeholders 

Education leaders ensure the success and achievement of all students by collaborating 

with families and other stakeholders to respond to diverse community interests and needs 

and to mobilize community resources. 

 

Element A. Collaboration with Families and Community Members: Leaders ensure 

the success of all students by collaborating with families and other stakeholders. 

 

Element B. Community Interests and Needs: Leaders respond and contribute to 

community interests and needs to provide high quality education for students and their 

families.  

 

Element C. Community Resources:  Leaders access resources shared among schools, 

district, and communities in conjunction with other organizations and agencies that 

provide critical resources for children and families. 

 

V. Performance Expectation 5: Ethics and Integrity 

Education leaders ensure the success and achievement of all students and staff by 

modeling ethical behavior and integrity. 

 

Element A. Ethical and Legal Standards of the Profession: Leaders demonstrate 

ethical and legal behavior. 

 

Element B. Personal Values and Beliefs: Leaders demonstrate a commitment to values, 

beliefs, and practices aligned with the vision, mission and goals for student learning. 

  

Element C. High Standards for Self and Others: Leaders model and expect exemplary 

practices for personal and organizational performance, ensuring accountability for high 

standards of student learning. 

 

VI. Performance Expectation 6: The Education System 

Education leaders ensure the success and achievement of all students and advocate for 

their students, faculty and staff needs by influencing social, cultural, economic, legal, and 

political contexts affecting education. 
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VI. Performance Expectation 6: The Education System (continued) 

 

Element A. Professional Influence: Leaders improve the broader social, cultural 

economic, legal, and political, contexts of education for all students and families. 

 

Element B. The Educational Policy Environment: Leaders uphold and contribute to 

policies and political support for excellence and equity in education. 

 

Element C. Policy Engagement: Leaders engage policymakers to inform and improve 

education policy. 

 

 

Legal Reference: “Common Core of Leading: Connecticut School Leadership Standards,” 

adopted by the Connecticut State Board of Education, June 27, 2012. 

 

   Section 10-145d-400a. Code of Professional Responsibility for Educators 

 

 Regulations of Connecticut State Agencies, Section 10-145d-400b 

Connecticut Code of Professional Responsibility for School 

Administrators 
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